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Abstract: Timely evaluation of effectivenessof human resources management is the guarantee of improving the basic management effi-

ciency and keeping steady development in the complex financial market for trust companies. Based on the first — hand data

from a survey of 101 employees in a trust and investment corporation in A province, the article makes an empirical analysis of

HRM effectiveness through the management entropy and dissipative structure model. The results show that the overall effec-

tiveness of the corporation is relatively high and the management there is orderly rising, while the management thoughts of

career planning, salaries and performance management are relatively obsolete. And accordingly it proposes improvement

recommendations on enriching the career planning system, taking effective salary incentives and making full use of results of

performance evaluation.
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