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[1]Time is of the essence in communicating crucial information to the university community and the news media, and the
team will be assembled as quickly as possible.

[2]The first press briefing or statement should come out within five hours of the event or crisis.

[3]The university should stick to the facts and to its main messages, thus controlling what information is
disseminated. This information should be completely truthful and forthcoming. All “bad” news should be told
up—front and all at once; otherwise, it will trickle out slowly and the negative media coverage will continue
day after day.

[4]Communication is a key factor in the University’ s response to any crisis situation.

[5]Respond quickly to immediate threats. Communicate openly, honestly and proactively, speaking with one voice, viewing

each crisis as an opportunity to establish trust and build the University’ s credibility and reputation.
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